BN B

ENGINEERS, INC.

March 11, 2014 PND 132030.02

Glorianne Wollen
Harbormaster
Petersburg Borough

PO Box 329

Petersburg, Alaska 99833

Re: Crane Dock Approach Widening
Contract Administration and Construction Inspection Setvices

Dear Ms. Wollen:

PND Engineers, Inc. (PND) and our electrical consultant, Morris Engineeting Group, Inc. (MEG), are
pleased to provide this fee proposal for engineering services during fabrication and construction of the Crane
Dock Approach Widening project. We have prepared the enclosed fee breakdown for contract
administration and inspection tasks under the assumption that the majority of this Work will be performed
concurtently with our other ongoing work at the Drive Down Facility. This allows us to inspect the
construction of both projects with the same inspector. The Crane Dock completion date is approximately
one month later than the DDF project so we have budgeted only four weeks of additional inspection activity.
This proposal has been prepared in advance of receiving a detailed work plan and schedule from the
construction Contractor.

Our proposal anticipates the Work will be performed within the contract completion schedule. We assume
that the fabrication of the major structural materials will be completed within a six week petiod at fabrication
plants in the Pacific Northwest. PND’s Seattle office will provide periodic fabrication inspections for these
items on a limited part time basis. PND and MEG will provide on site field installation inspections for all
civil, structural and electrical system improvements, assuming one inspector ovetlapping with the DDF
project and covering one work shift/day. Our goal is to address design, construction and quality assutance
issues efficiently and promptly to avoid costly project delays for the Petersburg Borough.

We hope that we have perceived your needs appropriately and offer the attached scope and fee proposal
breakdown for your consideration. Due to uncertainties associated with the Contractor’s performance, we
propose to contract on a time and expenses (IT&E) basis in accordance with our May 2013 standard billing
rates. We will monitor expenditures with you on a monthly basis and will not exceed the estimated budget
without your prior written authorization.

Feel free to call me at any time should you have any questions or need additional information regarding this
proposal. We look forward to working with you towards the successful completion of this harbor project.

Sincerely,
PND Engineers, Inc. | Juneau Office

Dick Somerville, P.E.
Vice President

Enclosutes

9360 Glacier Hwy., Suite 100 - JUNEAU, ALASKA 99801 - Phone 907.586.2093 - Fax 907.586.2099
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