PETERSBURG BOROUGH
ORDINANCE #2018-09

AN ORDINANCE AMENDING CHAPTER 3.38 OF THE MUNICIPAL CODE, ENTITLED
“PUBLIC WORKS DEPARTMENT”, TO REMOVE OPERATION RESPONSIBILITIES FOR
THE WATER UTILITY AND SEWER UTILITY FROM THE PUBLIC WORKS DIRECTOR
DUTIES

Whereas, the borough assembly has directed the borough manager to reduce the number of
borough employees through attrition, when possible, to reduce payroll expenses in these lean financial
times; and

Whereas, current municipal code provides for the public works director to be the head of the
water utility; and

Whereas, with the retirement of the borough'’s electric superintendent in 2017, the borough
manager has proposed a restructuring plan in which a utility director would be the head of the electric,
water and sewer utilities; the public works director would be the head of the public works streets and
roads division, motor pool, and the sanitation utility, and the assistant public works director position would
be eliminated to reduce payroll expenses; and

Whereas, to effectuate the restructuring plan, amendments to a number of Borough Code
ordinances will be required, including this Chapter 3.38.

Therefore, the Petersburg Borough Ordains, Chapter 3.38, Public Works Department, is
hereby amended to remove operation responsibilities for the water utility and sewer utility from the public
works director’s duties.

Section 1. Classification: This ordinance is of a general and permanent nature and shall be codified
in the Petersburg Municipal Code.

Section 2. Purpose: The purpose of this ordinance is to remove operation responsibilities for the
water utility and sewer utility from the public works director’s duties.

Section 3. Substantive Provisions: Chapter 3.38 of the Petersburg Borough Municipal Code is
adopted as amended (ordinance language proposed for deletion is struck through, and ordinance language
proposed for addition is in colored text) and shall read as follows:

Chapter 3.38 - PUBLIC WORKS DEPARTMENT

Sections:

3.38.010 Department established.
3.38.020 Public works director.
3.38.030 Duties and responsibilities.

328-040 Metorposkfund-advisorypeormitice:

3.38.010 - Department established.

There is established a public works department which shall be responsible for the operation of the
streets and roads division, the-water/wastewaterdivision, the sanitation division and the motor pool division.
The public works department shall provide assistance to other departments and organizational units of the



cityBorough so that the most effective degree of unified action may be attained in the achievement of
eityBorough government objectives.

3.38.020 - Public works director.

A.

The public works director shall be the head of the public works department. The public works director
is an administrative officer of the emyBoroug appomted by the enyBoroug manager W|th the approval
of the eﬂy—AssemblyseunG# i

~An employment contract with an adminlstratwe officer may

be terminated only for just cause.

The public works director shall carry out the duties and responsibilities of the public works department
under the supervision and control of the eityBorough manager.

The public works director may select personnel to serve as employees of the department but all such
appointments and the number thereof shall require prior approval of the eityBorough manager.

The public works director may approve departmental expenditures_in_accordance with section
4.04.020A of the Borough Code. up-te-five-thousand-dellars. Expenditures exceeding that amountfive
theusand-dollars shall require prior approval of the sityBorough manager.

3.38.030 - Duties and responsibilities.

The public works department, through the public works director, shall be responsible for the operation

of the streets and road division;-the-water/wastewaterdivision, the sanitation division and the motor pool
division.

A. The operation of the streets and roads division includes, but is not limited to:

1~ Operatiopand-maintenance-of the cemeteny:
2-1. Street maintenance;

3-2. Sewer and water line maintenance, working in conjunction with the utility director:

4-3. Fire hydrant maintenance;

5-4. Development and maintenance of division safety programs and procedures; and

6-5. Preparation and administration of the annual budget for the division and preparation of
recommendations for capital improvements.

C-B. The operation of the sanitation utility division includes:

1. Operation of the solid waste collection and disposal system as provided by federal, state and
local laws;

2. Scheduling and performing maintenance as required for proper operation;

Development and maintenance of division safety programs and procedures; and

4. Preparation and administration of the annual budget for the division and preparation of
recommendations for capital improvements.



B-C. The operation of the motor pool division includes:

1. Operation of the motor pool division as provided by local policies and generally accepted
principles of an internal service fund operation;

2. Scheduling and performing maintenance as required for proper operation;

Development and maintenance of division safety programs and procedures; and

4. Preparation and administration of the annual budget for the division and preparation of
recommendations for operation of the motor pool and capital improvements.
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Section 4. Severability: If any provision of this ordinance or any application to any person or

circumstance is held invalid, the remainder of this ordinance and the application to other persons or
circumstances shall not be affected.

Section 5. Effective Date: This Ordinance shall become effective immediately upon final passage.

Passed and approved by the Petersburg Borough Assembly, Petersburg, Alaska this day
of , 2018.

Mark Jensen, Mayor

ATTEST:

Debra K. Thompson, Borough Clerk

Adopted:
Noticed:
Effective:



