Petersburg Medical Center

~* 103 Fram Street Phone: 907-772-4291
PO Box 589 Fax: 907-772-3085

Petersburg, AK 99833

Agenda
Work Session 2020-2021
Petersburg Medical Center Hospital Board
and the
Petersburg Borough Assembly

I. New Hospital Facility

A. Recap of the Denali Commission funded Master Plan for Petersburg
Medical Center:
a. Follow up Assembly /PMC work session from Dec 2019
b. Follow up discussion from PMC / Community Townhall Jan 2020
c. Final Master Plan review Feb 2020

B. Discussion of funding:
a. Value of a locally owned and managed facility vs run and owned
by an outside entity
b. Resource allocation for a new facility
c. Current steps under way in planning and pursuing funding

C. Next Steps:
a. Assembly and PMC action items

II. Operational Overview

A. COVID response and lessons of operating a community
healthcare facility during the pandemic

Healthcare landscape of the future in Petersburg
Economic viability

Importance of healthcare in the community
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